WESCOM Executive Committee Meeting
5/27/2026
Emergency Operations Center

[bookmark: _Hlk207275541][bookmark: _Hlk207289712]Members Present: Commissioner Larry Hector, City of Walla Walla City Manager Elizabeth Chamberlain, Fire Commissioner Steve Hoffman, Walla Walla County Commissioner Gunner Fulmer, City of College Place Administrator Troy Rayburn 
Guests Present: Chief Chris Buttice, Kariss Hammond, WESCOM Manager Esther Click
I. Welcome and Introductions
a. [bookmark: _Hlk207289955]Executive Committee Chair Larry Hector called the WESCOM Executive Committee meeting to order at 1401.
II. Approval Meeting Minutes – April
a. The meeting minutes for April 2026 were reviewed. Walla Walla County Commissioner Fulmer motioned to approve the minutes as submitted. Fire Commissioner Hoffman seconded the motion. The minutes were approved. 
III. WESCOM - BCES Request for site space at Wallula/Eureka
a. Cost associated
i. Benton Franklin County Emergency Services is interested in putting in new radio equipment at both radio sites. In the latest meeting, they provided prints showing the expansion of the original footprint. WESCOM Manager Click has minimal issues with the proposal, except they would like us to incur the costs of moving our equipment and disposing of the old building. We are probably looking at some significant expenses that were not budgeted. The City of Walla Walla Manager believes the cost should fall on Benton-Franklin County, since they would need to expand and transfer services to the new building. WESCOM Manager Click also stated that she has concerns about having both radio site towers down during the move of equipment. 
b. Lease agreements
i. Walla Walla County Commissioner voiced his concerns regarding the landowners. It may be a challenge to ask for a move in the footprint, as well as ask for more land to add more equipment. It is particularly challenging now, as we are still in the middle of negotiations for new lease agreements for the Eureka radio site. In addition, it will likely create increased lease costs. The benefits to us would be the new building, have more efficient venting, and include a new generator. 
c. The executive committee agrees that they will not be moving forward with the Benton-Franklin proposal as presented currently. However, they would be open to a conversation if they incurred all costs, including equipment moving costs.
IV. RFP Update
a. The RFP for the WWCC Technology Building was officially posted on May 14th, and it will be posted for four weeks. It was posted locally in the UB, and in the Daily Journal of Commerce in Seattle. WESCOM Manager Click has received a significant number of responses, and she has been coordinating site visits with those making requests. Chief Buttice updated the committee on their recent meeting with WWCC to discuss potential costs and the lease agreement. WWCC, fortunately, is flexible and has shown that they are willing to work with us. They would not be opposed to tier payment. Allowing WESCOM to pay nothing while working through the retrofitting of the building; once completed, we would start payments. Commissioner Hector asked whether the state would have any role in this project, and Chief Buttice said yes. 
V. Staffing Update
a. Since the last meeting, WESCOM has lost one dispatcher. WESCOM Mngr. Click promptly started the process of hiring a replacement, as the fire season is approaching quickly. We do have a promising candidate.
VI. Encryption Update
a. We have ordered our equipment through the WESCOM side. It was roughly $108,000. WESCOM Manager Click has requested a document from Valence showing a detailed project timeline. The only challenge is that this project depends on user agencies and how quickly they order and install their equipment. Esther believes this project will be completed by the end of the year. 
VII. Signature collection for Bylaws and Interlocal Agreement
a. Both documents have been updated to reflect changes and suggestions that were brought forward in the past couple of meetings. WESCOM Manager Click asked about the best process for receiving signatures. The Bylaws were sent around the table to sign by the Executive Committee members. The Interlocal Agreement will be sent electronically for signature by user agencies and their associated members. 
VIII. Financial Report
a. WESCOM Manager Click provided a flex spending report to show expense accounts as of May 27th. There are overages, and the Executive Committee is aware that they are due to unexpected costs from when the budget was created. 
b. Collection thus far from the sales tax of 2/10ths of 1% is a little bit over $780,000. 
IX. New Business
a. Radio/Pager Testing
i. Chief Buttice wanted to inform the committee of the amount of work that WESCOM Manager Click has put in to investigate the radio and pager issues that Fire District 8 Chief Clendaniel has voiced. Esther stated that a comprehensive analysis of various pagers, portables, and recorders is underway.  She is waiting for all the gathered data to be provided to her, and she will then present the information from the analysis. 

Meeting adjourned at 2:43 pm.
The next Executive Committee Meeting will be held on Wednesday, August 26, 2026, at 2 pm. 

