WESCOM Executive Committee Meeting
4/22/2026
Emergency Operations Center

[bookmark: _Hlk207275541][bookmark: _Hlk207289712]Members Present: Commissioner Larry Hector, City of Walla Walla City Manager Elizabeth Chamberlain, Fire Commissioner Steve Hoffman, Walla Walla County Commissioner Gunner Fulmer, City of College Place Administrator Troy Rayburn 
Guests Present: Chief Chris Buttice, Kariss Hammond, City of Walla Walla Finance Director Liz Moeller, Emergency Management Director Chris Lee
Absent: WESCOM Manager Esther Click
I. Welcome and Introductions
a. [bookmark: _Hlk207289955]Executive Committee Chair Larry Hector called the WESCOM Executive Committee meeting to order at 1408.
II. Approval Meeting Minutes – February
a. The meeting minutes for February 2026 were reviewed. Walla Walla County Commissioner Fulmer motioned to approve the minutes as submitted. Fire Commissioner Hoffman seconded the motion. The minutes were approved. 
III. Executive Committee bylaws – Chief Buttice on behalf of WESCOM Manager Esther Click
a. After an extensive review by the City of Walla Walla and Walla Walla County, it was discovered that the Executive Committee bylaws were mentioned in prior years, but never established or voted on. WESCOM Manager Esther has made adjustments to the 2012 draft and is seeking the committee's approval. Walla Walla City Manager Elizabeth made the motion to approve, and Walla Walla County Commissioner Fulmer seconded. Approved.
IV. Meeting location/publishing – Chief Buttice on behalf of WESCOM Manager Esther Click
a. [bookmark: _Hlk199404114]At the last EMCAB meeting, District 8 Fire Commissioner Schwerin raised concerns that the committee was violating the Open Public Meeting Act. To comply, Chief Buttice and WESCOM Manager Esther recommended that we provide a hybrid option and a location open to the public. Committee members discussed different location options: the Walla Walla County training room or the City of Walla Walla City Council Chambers, but it was ultimately decided that we would continue meeting at WESCOM in the Emergency Management Emergency Operations Center. The room is equipped to provide the hybrid option, and we will work to do so. If we outgrow the meeting room, we can discuss moving the meeting to one of the other two options.
b. In addition to the location changes, WESCOM Manager Esther has now publicized the Executive Committee’s past agendas and meeting minutes on the dispatch page on the City of Walla Walla website. It goes back to 2023, when the Executive Committee started meeting regularly. Here is the direct link to the website: https://www.wallawallawa.gov/government/police/dispatch. Date, location, and the agenda are also shared through the City of Walla Walla’s notification program, called GovDelivery. This sends an alert to the public who have signed up about the details. 
c. The City of Walla Walla Manager Elizabeth would like to add a public comment option to the agenda as well as the Executive Committee bylaws. This would be a time for the public to voice their concerns and thoughts; however, this will not be a back-and-forth option. The committee agreed that the time for public comment would be 3-5 minutes long. WESCOM Administrative Assistant Kariss will make the changes in the bylaws, and they can be reviewed at the following meeting. 
i. Walla Walla County Commissioner Fulmer asked if we could send the information to all paying user agencies. The Executive Committee agreed to send out the information to all user agencies. 
V. IXP Feasibility Study Report – Chief Buttice
a. IXP Corporation concluded that the WWCC Technology building can result in a level 4 category building after updates. They have given Chief Buttice a very rough estimate of $500 per square foot, totaling about 3 million. However, we won’t know the exact costs until we take the next step and hire a consultant. Chief Buttice also expressed that if the committee decided not to take the next steps, we would have to consider replacing all 5 consoles in the dispatch center. This would cost roughly $500,000, and they run into a potential problem: they can't move the consoles to a new center. Walla Walla City Manager Elizabeth gave a rough outline of the next steps. We would have to write an RFP for the design phase and cost estimates and put it out to bid. A committee would be formed to score potential consulting companies, and they would select the company that scores highest. Walla Walla City Manager Elizabeth asked whether anyone from the Executive Committee would like to join the scoring committee for the RFP process. District 4 Fire Commissioner Hector expressed interest in joining. The committee agreed. 
b. Chief Buttice asked the committee whether they would like to pursue the next steps. Walla Walla City Manager Elizabeth moved to direct Chief Buttice and staff to issue an RFP to solicit cost estimates from consultants. In addition, WWCC will be scheduled for discussions on lease options. Walla Walla Fire Commissioner Hoffman seconded. Approved. 
c. Walla Walla County Commissioner Fulmer asked if the 1.7 grant money would help cover any of the costs. The money has a stipulation that it must be used for electrical and/or HVAC costs. Chief Buttice stated that all of the money would be used if we made it to that step.  Commissioner Fulmer also raised the question of how we would meet the $800,000 match required for the grant. City Manager Elizabeth suggested that a percentage would be divided between WESCOM and Emergency Management, but this can be discussed if things move ahead. 
d. Walla Walla County Emergency Management Director Chris Lee was in attendance, as he has been in communication with the state for our grant funds. He stated that the current chair has requested an engineering study and the committee's decision today. In addition, they would like a cost estimate and lease details.  WWCC has given a preliminary estimate of $9,500 a month for the potential space. Final agreements will still need to be negotiated. Walla Walla County Commissioner Fulmer believes that this information will be enough to satisfy the state’s requests.
VI. New Business
a. Tax Revenue – 2/10ths of 1 %
i. The City of Walla Walla Finance Director, Liz Moeller, gave us an update on tax revenue earnings. After two months, we have received $478,412.82. This is promising, as Walla Walla’s “busy months” are yet to come. 
b. Staffing – Chief Buttice
i. Last year, when the sales tax passed, we discussed WESCOM needs. With the revenue earned, WESCOM Manager Esther wanted to add staff. The provided handout shows that it would cost around $100,000 to add a supervisor. Unfortunately, the dispatcher portion would not be accurate due to current negotiations. Once the new contract gets approved, we can provide more accurate numbers. When the committee meets again, we can provide a better understanding of what we can do. We will also have numbers on what WESCOM receives from excise tax and state grant funds.  

Meeting adjourned at 2:56 pm.
The next Executive Committee Meeting will be held on Wednesday, May 27, 2026, at 2 pm. 

