WESCOM Executive Committee Meeting
11/29/2023
Emergency Operations Center


[bookmark: _Hlk531177944]Members Present:	Larry Hector, Mike Rizzitiello, Steve Hoffman, Gunner Fulmer, Chris Buttice, Esther Click

Members Absent: 	Elizabeth Chamberlain

The WESCOM Executive Committee meeting began at 2:02 p.m.  

Executive Committee Chair Position
A motion was given by Gunner Fulmer nominating Larry Hector as Chair to the WESCOM Executive Committee, and a second was given by Mike Rizzitiello. There was no further discussion, and the nomination was approved. 

Hair Site USDA Grant Update
The Hair radio site project is complete, and the site is fully operational. All documents have been signed and mailed to the USDA Yakima office for final approval. Once approved the grant funds in the amount of $226,400 will be released and sent to WESCOM for reimbursement, completing this project. 

Waitsburg Radio Tower
The Waitsburg Radio Tower is now fully operational and has been getting frequent readings confirming the need for this additional tower. Esther reached out to the Walla Walla Sheriff’s Office to have them test the site to verify it is working properly. 

1/10th or 2/10th of 1% Sales Tax for Emergency Communications
Esther has been researching this option and has met with several local area agencies. The reality of the Dispatch world is that grant funding sources are getting harder to find and user agency fees are going up each year. WESCOM needs a sustainable funding source in the future. The burden of funding dispatch currently is through user agency fees which means local citizens have the burden of fully funding the WESCOM agency. Several counties have passed a 1/10th or 2/10th of 1% sales tax and have earmarked it for the operation and equipment or technology needs of their dispatch centers. This either greatly reduces or eliminates user agency fees and spreads the cost out to not only local citizens, but also tourists and visitors who may also need 911 services. After further discussion, the committee was in favor of moving forward with this option. This will be a multi-year project including EMCAB and Executive Committee approval, approval by the commissioners and many months of public outreach to educate the voters on the benefits of this program before it can even be added to the ballot for voting.

New WESCOM Location Update
The Request for Qualifications (RFQ) is due by noon on December 7th. The Port is still awaiting the FAA approval so they can begin construction on their offices at the Walla Walla Regional Airport. Until they move out of their current building, we cannot move forward with the remodel of our new location.   

The WESCOM Executive Committee meeting ended at 2:37 p.m.  

