WESCOM Executive Committee Meeting
11/20/2024
Emergency Operations Center

Members Present: Commissioner Larry Hector, Commissioner Steve Hoffman, WW City Manager Elizabeth Chamberlain
Guests Present: Esther Click, Kariss Hammond
Absent: Chief Chris Buttice, WW County Commissioner Jenny Mayberry, City Administrator Mike Rizzitiello
Executive Committee Chair Larry Hector called the WESCOM Executive Committee meeting to order at 1400.
I. April Meeting Minutes
a. No changes or questions on August’s meeting minutes. Commissioner Hoffman makes a motion to approve, and City Manager Chamberlain seconds. Approved.
II. Dispatch Financial Report
a. Current Budget Status — the Budget proposals for 2025 and 2026 are with the Walla Walla City Council; they are scheduled for adoption at the December 4th city council meeting.
i. Current 2024 Budget Status - Some line items, such as paid family leave and city utilities, are over budget.  These line items are estimated, and often, it is hard to tell if the amount allotted for these budget lines will hold but are used for future projections.
III. User Fees 2025
a. WWFD#5—Although WESCOM does not charge WW County District 5, they were included in user fees. After talking with Finance, WESCOM has decided to remove them from the user fee data, which will fluctuate the numbers for the full-rate users. 
IV. End-of-year move to the equipment reserve account
a. The Executive Committee has traditionally approved and moved $50,000 into reserves annually. Manager Click would like the Committee to consider moving a larger sum of money into reserves annually. Currently, we have slightly under $1 million in unassigned funds, which are separate from our budget and reserves. Based on visual budget assessments, WESCOM Manager Click would like to move about 100 to 200K into reserves with the plan to ensure we keep the unassigned fund close to $1 million. 
i. Commissioner Hoffman asked how hard it would be to pull funds from the equipment reserve if needed. WESCOM Manager states that it might be difficult due to funds being investments. City Manager Chamberlain advised that it depends on the fund investments finance have these assigned to, and there could be penalties if there is a need to pull them out before they reach maturity. We can easily pull funds out of unassigned cash. 
ii. The Executive Committee believes moving 100K into the equipment reserve fund is a good idea. Commissioner Hoffman makes a motion to approve, and Commissioner Hector seconds. Approved.
V. WESCOM Interlocal Agreement Review Reminder
a. WESCOM Manager Click asks the committee to review the interlocal agreement to see if any changes need to be made. Per the interlocal agreement, March 30th is the last day to make changes. If there are changes, they should be brought up in the next meeting in February. 
i. Commissioner Hoffman advised that North County Fire Districts are considering becoming a Regional Fire Authority District (RFA), which would require some wording adjustments within the interlocal agreement. 
VI. Sales and Use Tax Project Update
a. In an effort to be transparent with the public, the Walla Walla County Commissioners will be pushing forward a resolution for a public hearing to address the 2/10ths of 1% proposal. WW County Clerk of the Board of Commissioners Diane Harris has it as an item to do; however, it will more than likely not be looked at until the beginning of next year.
VII. Preventive Maintenance Radio Sites
a. When WESCOM Manager Click took over, one of her main goals was to perform full preventative maintenance on all radio sites. We have relied heavily on the City of Richland radio technicians to help us with services. Unfortunately, the City of Richland technicians can no longer perform these services and asked WESCOM to search for another company. Valence has agreed to take over. They have also agreed to overlap with the City of Richland while learning WESCOM’s radio system. 
b. Commissioner Hoffman asked if work has been done in North County recently to address some of the transmission issues they have experienced recently because of a noticeable improvement. WESCOM Manager Click states there has been some work performed to address these symptoms but there are still further issues to address. Radio technicians discovered that it needed a new securesync spectracom and antenna. Once ordered, the items will be replaced and installed. 
VIII. New Building Update
a. WW County Commissioner Mayberry was not present. WESCOM Manager Click briefed the committee on what she knew. Building grants will begin to expire in April 2025. Emergency Management is working hard to get extensions with the state. Walla Walla County is still in the process of purchasing the building and land adjacent to the Port Office. The status of the purchase of those items is unknown.  
With no further questions about the items presented, Commissioner Hector adjourned the meeting at 1430.
The next Executive Committee Meeting will be held on Wednesday, February 26th, at 2 pm. 

