WESCOM Executive Committee Meeting
8/28/2024
Emergency Operations Center

Members Present: Larry Hector, Todd Kimball, Steve Hoffman, Elizabeth Chamberlain, Mike Rizzitiello
Guests Present: Esther Click, Kariss Hammond, Liz Moeller
Absent: Chris Buttice
Executive Committee Chair Larry Hector called the WESCOM Executive Committee meeting to order at 1400.
I. April Meeting Minutes
a. No changes or questions on April’s meeting minutes. College Place City Administrator Rizzitiello makes a motion to approve, Commissioner Hoffman seconds. Approved.
II. Dispatch Financial Report
a. Current Budget Status – The main line item that is overbudget is overtime. The main reason for the overtime is having a 3rd dispatcher scheduled during the busiest times of fire season. Fire season is normally June 1st through August 31st. 
b. Budget 2025/2026: Decision Packages 
i. Encryption – Cost will be $83,000 for software and installation. This would only be for law frequency and vital to keep information and officers safe. Funding will be taken out of WESCOM’s reserve fund. 
ii. Station Alerting – This will be dependent on if the Fire Department gets approved for their decision package. It is a heart friendly alerting system that will benefit our dispatchers as well. An automatic voice system will dispatch and start the process. Meanwhile, dispatchers won’t have to choose between giving CPR or toning out units to emergencies. Funding (contingent on if approved or not) will come from user fees. 
iii. Cyber Security OTM – The company performs cyber security that our City Tech Services department can’t do. Provides 24/7 monitoring, as well as a response team in cyber-attack situations. Funding as well will come from user fees. 
iv. Walla Walla City Manager Chamberlain moves to approve the 2025-2026 budget and decision packages (station alerting contingent on if approved or not). Rizzitiello seconds. Approved. 
III. User Fees WW County Corrections/WA State DOC
a. WESCOM Manager Click found an oversight when going through the user agreements with agencies. Since 2019 Walla Walla County Corrections had not been charge for user fees. Meanwhile, WA State DOC was charged full rate when they were contracted for a flat rate. Walla Walla County Corrections was invoiced for the amount due, and WA State DOC was reimbursed. 
IV. User Fees
a. Action Requested – WESCOM Manager Click proposes a 3% increase, this allows for some funds to support the decision packages. Clarification was asked as to why the Executive Committee agreed to not allow certain call types in user fees. It is estimated that about 600-800 calls per month are not included in our data. Elizabeth Chamberlain moves to approve the 3% increase in user fees for 2025 AND 2026, this will align with the City’s biannual budget Mike Rizzitiello seconds. Approved. 
V. Walla Walla County Corrections Joinder Agreement
a. The agreement states that we will provide prisoner transports and emergency after hours warrant handling. However, dispatch is providing these services 24/7. WESCOM Manager Click would like the language in the contract to reflect that. Commissioner Kimball will send it to the legal team and start the process. 
VI. WESCOM Interlocal Agreement – Clarification needed
a. Pg. 7, Question 5 – WESCOM needs to present the annual budget to the committee for review and to adopt prior to it going to Walla Walla City Council. No Change. 
b. Pg. 13, Question 5 – By March 30th of each year, or at the request of the Board of Commissioners, the Director shall review with the Board, the terms and conditions of this agreement. No Change. 
VII. Preventative Maintenance Radio Sites
a. Pikes Peak Outage issues - Preventative maintenance on all radio site has not been done for quite some time. We have recently contracted with City of Richland to provide this service. Since, it was discovered that none of our generators are attached to our HVAC system. Pike’s Peak has had several power outages, and we were frying our radio equipment with hot temperatures, shortening the life of our radio equipment. Another item provided in the report was the sites poor receive sensitivity. This will take longer to fix and the cause of it might be from poor calibration. Preventative maintenance will be now done annually moving forward. 
VIII. New Building Update
a. The current building on the property does not meet the requirements for dispatch. Walla Walla County is looking at the property next to it to build a new facility. The estimated amount of the project would be about 20-30 million. 
With no further questions on the presented items, Commissioner Hector adjourned the meeting at 1450.
The next Executive Committee Meeting will be held on Wednesday, November 20th, at 2 pm due to Holidays. 

