

WESCOM Executive Committee Agenda

     MEETING DATE:	Wednesday, August 28
     TIME: 	2:00 pm
     LOCATION: 	WESCOM EOC

TOPIC			 				PRESENTER          	
1. Welcome and Introductions 					Hector				
2. Approval Meeting Minutes- April				Hector
3. Dispatch Financial Report 					Click/Hammond
a. Current Budget Status 
b. Budget 2025/2026: Decision Packages
i. Encryption
ii. Station Alerting
iii. Cyber Security OTM 

4. User Fees WW County Corrections/WA State DOC		Click
5. User Fees 2025	 					Click
a. Action Requested  
6. Walla Walla County Corrections Joinder Agreement		Click
7. WESCOM Interlocal Agreement				Click
8. Sales and Use Tax Project Update 				Click
9. Preventive Maintenance Radio Sites				Click
a. Pikes Peak Outage issues  
10. New Building Update 						Mayberry

The next meeting will be held on Wednesday, November 27, at 2 p.m. 

