WESCOM Executive Committee Meeting
5/22/2024
Emergency Operations Center

Members Present: 	Larry Hector, Jenny Mayberry, Steve Hoffman
Guests Present:	Chris Buttice, Esther Click, Kariss Hammond
Members Absent:	Elizabeth Chamberlain, Mike Rizzitiello
Executive Committee Chair Larry Hector called the WESCOM Executive Committee meeting to order at 1400.
I. Dispatch Financial Report
a. WESCOM Manager Click noted that WESCOM has used 68.1% of the $31,330 budgeted overtime. She expects to review the budget due to newly incorporated staff/work group meeting, training, and continued staff development. The future overtime budget will need to be changed to reflect these changes. 
II. Dispatch 2023 Stats Report
a. Click noted that the Calls for Service in April were 4,723. This differs from traditional report agencies that do not calculate all call types. The report shows that April had 4,128 Calls for Service. It was also noted that the 4,128 service calls are historically used to determine user agency fees. This shows a discrepancy between the billed calls and the workload our dispatch handles. 
III. 1/10th or 2/10th of 1% Sales Tax
a. Click presented and read aloud a MEMO regarding this topic. The memo summarizes the research and request from the WESCOM Manager to allow her to bring 2/10th of 1% sales and use tax to the Walla Walla County Commissioners for consideration to be placed on the ballot for a vote in Fall 2025. 
b. 23/39 Counties currently use the sales tax and use tax, while others place it on the ballot for it to be voted on this year. Agencies are using this funding source to keep up with constant changes in technology, infrastructure, operations, and maintenance costs. The executive committee was given several examples of what other counties who have passed this have put together for funding agreements, county resolutions, and interlocal agreements.
c. Currently, the center's minimum staffing is two dispatchers; one listens to Fire Radio, and the other listens to Law Radio while they share 911 and administrative call answering responsibilities. Due to this work structure, 911 calls are put on hold occasionally. 
i. If the sales tax does not move forward, USER fees are expected to increase exponentially to support the increased staffing needs.
ii. USER fees increase annually: 2021 0%, 2022 3%, 2023 3%, 2024 3%. 
d. Visit Walla Walla is currently working on a regional Master Plan to help with visitors and tourism. Last year, Visit Walla Walla estimated approximately 800,000 visitors to the region. Manager Click states that these visitors repeatedly use our emergency services. The sales and use tax would provide a balanced shared cost of emergency services between visitors and residents. 
e. Financial sustainability would allow us to plan long-term upgrades, replacements, and repairs without seeking additional funds from our users. 
f. Commissioner Mayberry made the motion to approve having Manager Click present the 2/10ths of 1% sales tax to the County Commissioners. Fire Commissioner Steve Hoffman seconded it. The motion was approved. 
g. WESCOM Manager Click will stand before the Walla Walla County Commissioners to present the sales tax proposal and answer questions. The date is yet to be determined.
IV. New Building Update
a. Commissioner Mayberry informed us that they will meet with TCA IXP tomorrow (5/23/24) to discuss if we can move forward with the process with The Port building.

With no further questions on the presented items, Commissioner Hector adjourned the meeting at 1500.
The next Executive Committee Meeting will be held on Wednesday, August 28th, at 2 pm.

