WESCOM Executive Committee Meeting
11/19/2025
Emergency Operations Center

[bookmark: _Hlk207275541][bookmark: _Hlk207289712]Members Present: Commissioner Larry Hector, City of Walla Walla City Manager Elizabeth Chamberlain, Fire Commissioner Steve Hoffman, Walla Walla County Commissioner Todd Kimball, City of College Place Mayor Norma Hernandez 
Guests Present: WESCOM Manager Esther Click, Chief Chris Buttice, Kariss Hammond
Absent:  
I. Welcome
a. [bookmark: _Hlk207289955]Executive Committee Chair Larry Hector called the WESCOM Executive Committee meeting to order at 1400. 
II. Approval Meeting Minutes - August
a. The meeting minutes for August 2025 were reviewed. City of Walla Walla Manager Elizabeth motioned to approve the minutes as submitted. Fire Commissioner Steve Hoffman seconded the motion. The minutes were approved. 
III. Dispatch Financial Report
a. Current Budget Status 
i. Manager Click provided a summary of the WESCOM budget. She pointed out that anything from WA State Family Leave and above is out of WESCOM’s control. When the time comes to planning for the 2027 and 2028 budgets, she would like to take into consideration everything that comes with employee benefits packages (incentives, premiums, etc.).
b. Expense Account 4190 (Other Services)
i. Manager Click stated that this line item is currently marked as “***.” This indicates we have spent way over the original budget. She explained that the expense for the Walla Walla County ballot measure for the sales and use tax came out of this account. This expense was not expected as proposals for the 2025 and 2026 budgets began in 2024.
IV. Sales and Use Tax Project List
a. Manager Click provided the committee with a priority list of what she would like to have done with the sales and use tax funds. 
i. First would be upgrading WESCOM’s radio consoles. They are at the end of their life. The quote from Valence, provided in July 2024, does not include tariffs. Manager Click estimates the cost will be closer to $500,000, but we will not know the exact amount until the order is ready to be purchased. This would be a one-time cost. 
ii. Second would be staff expansion. The finance department provided a quote for the estimated costs of hiring three new dispatchers and one supervisor. The estimated price is $311,460 and would be ongoing. Manager Click also reminded the committee that wages would most likely change, and that the cost could differ. 
iii. Last would be facility relocation and development. This capital investment would cost around 15-20 million. Currently, Manager Click and Chief Buttice are working with IXP Corporation to see if the WWCC Technology building would be a good fit for a new dispatch/EOC center. The cost would be 15-20 million if we built from the ground up; however, if the WWCC does work out and renovations are needed, costs would differ. 
iv. User Fees – Manager Click wanted to reiterate that if the Committee wanted to go away with user fees, what that would mean for the sales and use tax budget. We would have to deduct around 2 million dollars from the amount collected to cover the amount user fees have historically covered.  This would leave approximately one million dollars per year to address the priority list. Manager Click would like a clear breakdown of what her budget should be for 2027 and 2028. The committee agreed that sales and use tax would be used to lower or eliminate user fees. This was the main reason agency’s agreed to support the sales and use tax. Manager Click will work with the City of Walla Walla finance manager, Liz, and administrative coordinator, Kariss, to see how the process would look to eliminate user fees. Fire Commissioner Steve Hoffman said he wouldn’t oppose a 3-year decrease in user fees while WESCOM focuses on completing our priority list. Walla Walla County Commissioner Kimball suggested that we slowly upstaff our facility while using the leftover sales and use tax budget to tackle the projects. 
V. Radio System - Encryption
a. Manager Click provided law enforcement agencies with updated quotes for the encryption process. She asked the agencies to work with Valence to get these quotes paid, as they have budgeted for these costs for 2025.
b. Valence just completed a data analysis for ADCOMM. They mapped out all the data and coverage. They also simulating what coverage would be like while encrypted. Click appreciates the law agencies' patience with this project. The current radio system has many holes, and she does not want to add to them. The process has to be very strategic and diligent. Chief Buttice has confirmed that his department has created a PO and moved forward. 
VI. [bookmark: _Hlk199403970]End-of-year move to the equipment reserve account
a. Liz Moeller was not present. Manager Click explained that she wants to see where WESCOM’s overall budget stands and whether she believes we will have enough funds to transfer to our equipment reserve account at the end of the year. This will be revisited at the next meeting, when we have a clearer picture at the end of the year. 
VII. [bookmark: _Hlk199404114]Dispatch Bargaining Status
a. There was a discussion update on the current status of this topic. 
VIII. Interlocal Agreement proposed updates
a. Manager Click had sent out the proposed changes to the Interlocal Agreement but had not received any comments just yet. One of the bigger changes was to the finance portion. There was language added for the 2/10th of 1% sales and use tax. The City of Walla Walla Manager Elizabeth had a couple of questions. 
i. Pg. 11 – She would like clarification on when the Department of Revenue will start collecting and distributing funds. Please add January 1st, 2026.
ii. Pg. 12 – Elizabeth acknowledges that this may be a gray area. Still, she wondered why Walla Walla County would own the equipment if the City of Walla Walla is purchasing it. Walla Walla County Commissioner Kimball explained that this was the way, so all agencies were intermingled, and to prevent agencies from leaving. Chief Buttice and the City of Walla Walla Manager Elizabeth stated that they will ask the City of Walla Walla attorney Tim to review the agreement and see if there is something that can work out for all partners. 
b. Walla Walla County Commissioner Kimball asked if the changes in the interlocal agreement needed to be presented to the commissioners and the other respective agency councils for approval. WESCOM Manager Click explained that the representatives of the Executive Committees vote on it, and then she would have to collect signatures from the remaining agencies. The committee agreed to continue working on the proposed changes and will revisit the agreement at the next meeting. Meanwhile, the City of Walla Walla Manager Elizabeth will research whether the agreement has ever been voted on through the city council. 
IX. Potential WESCOM/EM Facility
a. IXP Feasibility Study
i. Manager Click and Chief Buttice have been working with Kevin from IXP Corporation to set up a feasibility study for WWCC Technology building. This is the same corporation that did the same study at the Port of Walla Walla. Walla Walla County Commissioner Fulmer had previously stated his concerns that WESCOM would be wasting their money on a building that we know is not level four. Walla Walla County Commissioner Kimball also agreed that he does not like putting money into a building that is not own. Chief Buttice explained the reason why they are pursuing this option. This is the only option we have right now, and if we don’t proceed, we won’t know whether it is a viable building. It will give us a better understanding of how much work and money would be required to bring the building up to level 4 if we decide to move. Chief Buttice sent building plans over today, and they will meet on site on Tuesday, December 2nd. Once the study is completed, Chief believes it will be a short turnaround and will keep everyone updated.

Meeting adjourned at 3:01 pm.
The next Executive Committee Meeting will be held on Wednesday, February 25, 2026, at 2 pm. 

