WESCOM Executive Committee Meeting
08/27/2025
Emergency Operations Center

[bookmark: _Hlk207275541][bookmark: _Hlk207289712]Members Present: Commissioner Larry Hector, City of Walla Walla City Manager Elizabeth Chamberlain, Fire Commissioner Steve Hoffman, Walla Walla County Commissioner Gunner Fulmer, City of College Place Mayor Norma Hernandez 
Guests Present: WESCOM Manager Esther Click, Chief Chris Buttice, Finance Director Liz Moeller, EM Director Chris Lee, WWCO Clerk Diane Harris
Absent:  

I. Welcome
a. [bookmark: _Hlk207289955]Executive Committee Chair Larry Hector called the WESCOM Executive Committee meeting to order at 1400. 
II. Approval Meeting Minutes - May
a. The meeting minutes for May 2025 were reviewed. Walla Walla County Commissioner Gunner Fulmer motioned to approve the minutes as submitted. City of Walla Walla City Manager Elizabeth Chamberlain and Fire Commissioner Steve Hoffman both seconded the motion. The minutes were approved. 
III. Dispatch Financial Report
a. Current Budget Status 
i. Manager Click provided a summary of the WESCOM budget. The 2025-2026 budget was approved before we were aware of some significant radio site needs. The budget has cost savings elsewhere that kept us on track. There have been more radio outages than normal. When the City of Richland radio shop decided to transition away from providing our radio technician experience, we transitioned over to Valence in Spokane. Esther Click explained that our contract with Valence Wireless only bills for extra hours above the contracted hours, plus parts for the repair. However, the annual contract with Valence was not budgeted for last year, as it was a forced change after the budget had been set. 
b. User Fees 2026
i. User Fees for 2026 were reviewed and approved by the Executive Committee last year. It’s a 3% increase from this year’s user fees.
IV. Radio System
a. Manager Click provided an update to the group regarding the recent and ongoing work at various radio sites to ensure their operational capability. 
i. The generators at Wallula and Eureka radio sites were upgraded from residential to commercial generators. 
ii. Manager Click has been doing radio testing to locate the “holes” in radio coverage. There are more coverage issues in the north end of the county. Many factors affect radio coverage, including weather and the number of people on the channel. She wants to address how we can get better coverage for our first responders.
iii. We budgeted to implement encryption this year, but we had so many radio site outages this year that the timeline to implement encryption got pushed out. 
iv. A system analysis needs to be completed on our radio system. Manager Click is in discussion with ADCOMM Engineering for them to provide the analysis. They will create an RF picture and launch a projection of the coverage. ADCOMM Engineering is working on a proposal that will estimate the cost for them to work with Valence to bring encryption to our system.  We want to implement encryption for law enforcement in the right way, while maintaining or improving our coverage footprint. While she trusts our radio vendor (Valence Wireless), also incorporating a radio engineering expert, such as ADCOMM Engineering, ensures encryption will be rolled out optimally.  If at some point we can purchase another law enforcement frequency, the preference would be for it to come into the system already encrypted, then this capability would give flexibility for task force operations. Walla Walla County Commissioner Gunner Fulmer recommended, as our budget allows, that a second law enforcement channel be encrypted. 
V. Sales and Use Tax Project Update
a. Commissioner Larry Hector congratulated WESCOM Manager Click on the passing of the August 5th ballot measure establishing a 2/10th of 1% sales tax to assist WESCOM financially.
b. In the upcoming months, we need to develop a plan and priorities to address our needs. The plan is to bank the 2026 tax to see how much we are bringing in and make a conservative estimate to see how this will impact our overall budget. The group will have further discussions on whether to phase out, reduce, or freeze user fees. City of Walla Walla City Manager Elizabeth Chamberlain requested that a budget be drafted and then a prioritized project list of what we tackle first with the additional revenue we anticipate collecting above the user fees. The City of Walla Walla has a goal for WESCOM to stop charging user fees as financially reasonable. 
c. Walla Walla County Board Clerk Diane Harris can create an estimated tax revenue early next year to be able to work on a budget plan since the County collects other similar sales and use taxes. Walla Walla County receives the check and then issues the funds to the City of Walla Walla. The County currently does not process these payments via EFT. City of Walla Walla Finance Director Liz Moeller inquired if this could be explored. 
d. The interlocal agreement between the City of Walla Walla and Walla Walla County needs to be reviewed and restructured. 
e. City of WW Finance Director Liz Moeller inquired about being able to view DOR data to be able to analyze and better plan for WESCOM. Walla Walla County could allow limited access to the county tax records regarding this tax revenue, but would need signed approval first. 
f. Manager Click will create the first draft of the project and then put together a work group to figure out the financial part. People, coverage, and total system replacement are listed on Commissioner Larry Hector’s list of projects to be addressed. Esther would put the radio system first on the list.
VI. [bookmark: _Hlk199403970]Tyler Migration to Cloud
a. Chief Buttice informed the group that Kyle Clemens, the Public Safety Systems Administrator, is working on the Tyler migration to the cloud upgrade. A kickoff date has not been set yet. It will not be a transition as originally understood by the consortium, but we need to proceed with the project. There will be advantages to putting it on the cloud, including saving us the cost of a large server, a faster path to the data, security, and the latest updates on Tyler software. This will have six pathways for us to get into the cloud for the consortium partners. And we are not managing the licenses and upgrades. The timeframe is by the first of the year to pull the switch.  Kyle Clemens is doing a magnificent job moving Tyler forward. Fire Commissioner Steve Hoffman cautioned that at PocketINet they utilized cloud service technology and then pulled it back after some lessons learned. 
VII. [bookmark: _Hlk199404114]Interlocal Agreement Proposed Updates
a. Before the tax revenue starts arriving, the group would like to review and revise the current Interlocal Agreement. City of Walla Walla City Manager Elizabeth Chamberlain and Walla Walla County Commissioner Gunner Fulmer will discuss who owns the equipment in different scenarios and funding sources. It makes sense to revamp the ownership; the towers would be owned by the county. Fire Commissioner Steve Hoffman requested that the wording reflect the north county fire consolidation. City of College Place Mayor Norma Hernandez would like the agreement to update the representative from College Place to be the city’s mayor and/or their city administrator as a secondary member of the Executive Committee. Elizabeth Chamberlain also recommended sending a link to a document on OneDrive, with comment boxes, rather than making changes with tracking. 
VIII. Potential WESCOM/EMD Facilities
a. City Hall Basement 
i. The City of Walla Walla offered the basement of City Hall for the project to try to save our grant. It clearly does not meet the current building code requirements and would be cost-prohibitive to make it do so.
b. Walla Walla Community College - Technology Building
i. Dr. Hickox at Walla Walla Community College offered part of their Technology Building for relocating WESCOM and the Emergency Management Department.  They are currently only using a few classrooms out of the 40,000 square foot building.  Earlier this week, Chief Buttice reviewed the building with the City of Walla Walla’s Technology Services personnel, and TS Director Chris Owen believes it will meet the needs from a technological perspective. Walla Walla County Commissioner Gunner Fulmer asked if the Technology Building met Level 4 requirements. Level 4 is a state requirement for housing all first responders with a duty to respond to emergencies. The old buildings are grandfathered in, so we can remain in our current location even though they do not meet the current state requirements. Any building we relocate WESCOM and Emergency Management to must meet the new requirements. Next, the group would like clarification on the Walla Walla Community College’s technology building construction specs and what it will need to meet Level 4 requirements. 
c. Walla Walla County EM Director Chris Lee gave a grant update. We updated the grant scope of work language. The extension was approved with the more robust language. They have given us a twelve-to-sixteen-month extension. Both EM Director Chris Lee and Walla Walla County Commissioner Gunner Fulmer expressed concern that we continue to make changes to the grant without a solid follow-through on the project, then we may damage our relationship with FEMA. It may be better to return the funding until we get a solid plan. FEMA understands the critical need to find a more suitable location for our PSAP and EMD. 
i. The $1.7 million in grant funds was primarily for generator and electrical upgrades. Walla Walla County used other funding to pay for the feasibility study, which cost $30,000. The County is required to use building funds to pay the matching grant requirements, which is also a concern. The County may not want to pay for another feasibility study for a building it will not own. 
ii. Regardless of how this ends up, Gunner Fulmer is thrilled that Walla Walla Community College offered up their underutilized space. Having our community partners see our need and respond to it speaks positively to our relationship.
Executive Committee Chair Larry Hector voiced appreciation for the clear and friendly dialogue provided by this committee. With no further questions about the items presented, Executive Committee Chair Larry Hector adjourned the meeting at 1525.
Due to the next meeting falling on a holiday week, Elizabeth Chamberlain requested that the next meeting be changed from November 26 to November 19 at 2 pm. The group agreed with the schedule change.  The next Executive Committee Meeting will be held on Wednesday, November 19, at 2 pm. 

