WESCOM Executive Committee Meeting
05/28/2025
Emergency Operations Center

Members Present: Commissioner Larry Hector, WW City Manager Elizabeth Chamberlain, Fire Commissioner Steve Hoffman
Guests Present: Esther Click, Chief Chris Buttice, Wes Walker, Andy Coleman
Absent: WW County Commissioner Gunner Fulmer, City Administrator Mike Rizzitiello
Executive Committee Chair Larry Hector called the WESCOM Executive Committee meeting to order at 1402.
I. February Meeting Minutes
a. Table for approval at August Meeting. Still needs to be reviewed by members. 
II. Dispatch Financial Report
a. Current Budget Status — Manager Click updated the group regarding some budget transfers and adjustments within the WESCOM budget. 
i. A total of $55,730 has been allocated to Contractual/Professional Services to support the advancement of the WWFD Station Alerting system, which was approved by the City Council. Although this project was not included in last year's budget, it received approval this year, necessitating cost absorption on the dispatch side.
ii. A total of $168,000 has been allocated for equipment maintenance due to the unplanned move of radio maintenance from the City of Richland to Valence. This move requires an annual prepaid contract of $35,000, in addition to other equipment-related costs. The funding will also help cover the accrued expenses associated with recent outages and the Radio Network Analysis project that needs to be conducted.
III. Sales and Use Tax Project Update
a. WESCOM Manager Click announced that the ballot measure based on RCW 82.14.420 will be included in the ballot on August 5th. Campaign efforts have begun and will continue throughout the summer. City Manager Chamberlain has requested that all users present a united front to the community by attending community presentations and engagements.
IV. Radio System
a. Manager Click provided an update to the group regarding the recent and ongoing work at various radio sites to ensure their operational capability. 
i. The generator upgrades at Wallula and Eureka have been completed. This upgrade supports both equipment and HVAC systems during power outages. The cost for this was approximately $30,000.
ii. Valence replaced seven Spectracom network clocks with new SEL network clocks. The Spectracom clocks were at the end of their lifespan and had started to fail. An attempted memory card replacement did not resolve the issue. The new SEL network clocks come with a 10-year warranty and cost approximately half the price of new Spectracom clocks. The total cost for the parts was around $65,000. 
iii. The next project will focus on Network Analysis before starting the Encryption Project. 
V. [bookmark: _Hlk199403970]Tyler Migration
a. Chief Buttice informed the group that Kyle Clemens has been hired for a new position titled Public Safety Systems Administrator. He will serve as the main project manager for the Tyler migration to the cloud upgrade. A kickoff date has not been set yet.
VI. [bookmark: _Hlk199404114]Interlocal Agreement Discussion
a. Chief Buttice reminded the group about the request to review the interlocal agreement and identify any updates needed to better align it with their expectations. City Manager Chamberlain provided the Chief with some notes and questions regarding the interlocal. After some discussion, it was decided that Chief Buttice would consult with City Attorney Tim Donaldson to propose edits to the Interlocal Agreement. The sections that required attention included membership, user fees and coverage, as well as ownership of assets.
VII. City of Walla Walla Parks Presentation and Request
a.  Wes Walker and Andy Coleman presented a request for WESCOM to consider allowing the Parks Department to place a monitoring screen within the communications room. They emphasized that the Parks Department does not expect dispatchers to monitor the screen continuously. 
i. Manager Click expressed concerns that WESCOM dispatchers are already overtasked and do not have the capacity to assume additional responsibilities. Although the Parks Department does not expect continuous monitoring, Manager Click noted that dispatchers tend to perform all tasks assigned to them to the best of their ability, which could inadvertently impact their focus and performance on 911 operations.
Manager Click further expressed that this could set a precedent and lead to similar requests from other agencies. She suggested that the Parks Department consider engaging a professional monitoring service to fulfill their needs.
ii. Chief Buttice shared similar concerns, stating that even if the Parks Department does not expect this service full-time, any missed activity could result in a complaint against WESCOM. Andy Coleman responded that this would not be the case.
iii. Further discussion was held to explore potential solutions for the Parks Department’s monitoring needs. The Executive Group agreed that Parks Department representatives, Chief Buttice, and Manager Click should engage in additional discussions to assess the logistical feasibility of this proposal. If the proposal moves forward, it will be implemented on a trial basis with clear expectations defined.
With no further questions about the items presented, Commissioner Hector adjourned the meeting at 1458.
The next Executive Committee Meeting will be held on Wednesday, August 27, at 2 pm. 

