WESCOM Executive Committee Meeting
02/26/2025
Emergency Operations Center

Members Present: Commissioner Larry Hector, WW City Manager Elizabeth Chamberlain, City Administrator Mike Rizzitiello
Guests Present: Esther Click, Kariss Hammond, Chief Chris Buttice
Absent: WW County Commissioner Gunner Fulmer, Commissioner Steve Hoffman
Executive Committee Chair Larry Hector called the WESCOM Executive Committee meeting to order at 1404.
I. November Meeting Minutes
a. No changes or questions regarding November’s meeting minutes. City Manager Chamberlain motions to approve, and City Administrator Rizzitiello seconds. Approved.
II. Dispatch Financial Report
a. Current Budget Status — WESCOM ended the year 2024 with a little over $149,000. $100,000 was voted on, approved, and moved to WESCOM’s equipment reserve fund. The rest was put in the unassigned fund balance. 
i. Current 2025 Budget Status—The budget has been used almost to its maximum for a couple of line items. One is tech services maintenance due to our annual Tyler fees, which are about $56,000. The other is rental leases, of which most have been paid for the year. 
III. WESCOM Interlocal Agreement Review Reminder
a. WESCOM Manager Click asks the committee to review the interlocal agreement to see if any changes need to be made. With the renewal and upgrade with Tyler New World, there have been questions about costs between users. It was agreed that verbiage can be changed to clarify what user fees cover. 
IV. Tyler New Contract/Merge to Cloud
a.  MOU – Chief Buttice has requested that a Memorandum of Understanding (MOU) be drafted due to the confusion surrounding what user fees cover. This document will detail the Consortium Costs, which exceed the regular costs covered under the WESCOM Interlocal Agreement. The Consortium Costs are a separate entity encompassing Columbia County, Walla Walla County, and Milton-Freewater. These costs support the Software as a Service (SaaS) product currently provided by Tyler New World, covering CAD, RMS, and JJS. This MOU will be distinct from the Interlocal Agreement and will be drafted by the city and presented to the Consortium.
V. Sales and Use Tax Project Update
a. WESCOM Manager Click went in front of the WW County Commissioners to present her request to place a 2/10th of 1% sales tax proposition on the ballot. This was given a second time because of the changes within the Commissioners Board. Click informed the committee that they are moving forward, and the language has been pushed over to the WW County Attorney for legal review. Chief Buttice stated that Commissioner Fulmer said that WW County would face the costs of putting the sales tax on the ballot, but it would need to be repaid. WESCOM is prepared and expects to pay costs. WESCOM Manager Click was told that costs would be around $60,000, but she will confirm with WW County. The executive committee would like this sales tax on the primary ballot rather than the general ballot. Esther will connect with Diane Harris at WW County to see what needs to be done to get it on the primary ballot and what the timeline would look like. 
VI. Radio System
a. WESCOM has started transitioning radio maintenance companies. We are transitioning from the City of Richland to Valence Inc. Over the past meetings, all agencies involved realized that there is a big project ahead. A complete inventory of our radio sites and an engineering assessment needs to be done. Once the details are ironed out, the committee will need to review and approve the project cost. Funding will most likely need to be moved within the budget to cover the costs. We hope TAIT will do the engineering assessment as they are the original installers of equipment and software. 
b. WESCOM Manager Click has applied for two capital fund requests with sponsorship from Senator Perry Dozier. One was for $200,000 for encryption, and the other was for $800,000 to help with network analysis and stabilize the radio system. 
VII. New Building Update
a. Commissioner Fulmer could not attend, but Chief Buttice updated the committee on the new building's status. There is no sale agreement, and as of right now, we are at square one. The City has asked the WW County to look into the feasibility of being able to use the grant funds set to expire on other projects associated with Dispatch.
b. City Administrator Rizzitiello is in the process of earmarking funds for a future police station. He proposed that dispatch could be housed in the new police station. All agreed this could be a potential solution if planned appropriately. City Administrator Rizzitiello will speak with Chief Tomaras to discuss the potential partnership in the future. 
With no further questions about the items presented, Commissioner Hector adjourned the meeting at 1459.
The next Executive Committee Meeting will be held on Wednesday, May 28, at 2 pm. 

