WESCOM Executive Committee Meeting
2/25/2025
Emergency Operations Center

[bookmark: _Hlk207275541][bookmark: _Hlk207289712]Members Present: Commissioner Larry Hector, City of Walla Walla City Manager Elizabeth Chamberlain, Fire Commissioner Steve Hoffman, Walla Walla County Commissioner Gunner Fulmer, City of College Place Administrator Troy Rayburn 
Guests Present: Chief Chris Buttice, Kariss Hammond, City of Walla Walla Finance Director Liz Moeller
Absent:  WESCOM Manager Esther Click
I. Welcome and Introductions
a. [bookmark: _Hlk207289955]Executive Committee Chair Larry Hector called the WESCOM Executive Committee meeting to order at 1400. 
b. The committee introduced themselves and welcomed Troy Rayburn, the new City of College Place Administrator. 
II. Approval Meeting Minutes – November
a. The meeting minutes for November 2025 were reviewed. Fire Commissioner  Hoffman motioned to approve the minutes as submitted. City of Walla Walla Manager Elizabeth seconded the motion. The minutes were approved. 
III. Dispatch Financial Report – Finance Director Liz Moeller
a. Sales and Use Tax Collection 
i. WESCOM Manager Esther Click reached out to the Walla Walla County Treasurer to receive an estimated amount for 2026 sales and use tax. He recommended that around 3.3 million would be a reasonable amount. For 2026, finance will create a special revenue fund account for these funds. Then, in 2027, all revenue will be put together. In 2027, the City will start a new biennial cycle. 
ii. City of Walla Walla Finance Director Liz Moeller suggested that the City and Walla Walla County work out an agreement to review the funds every month. It was decided that it would be best if Diane, the Walla Walla County Clerk of the Board, would log in and send Liz the amount to be received. 
b. Budget Closeout 2025
i. Liz also provided a worksheet to show WESCOM’s revenues, expenses, total estimated ending budget, and the amount that is in our equipment reserve cash fund. It was noted that WESCOM still hadn’t received its December 2025 checks for the E911 State Grant funds and State Tax Revenue.  Once received, the end balance will change. The finance department also invests funds to receive revenue; however, the interest rate has dropped twice already this year. Therefore, $500,000 is kept in WESCOM’s equipment reserve fund while the remaining funds are invested. Overall, WESCOM has a healthy ending budget. 
IV. WESCOM Report – Chief Buttice
a. WESCOM Manager Esther Click provided a report due to her absence. Chief Buttice summarized the report on her behalf.
i. Phone System Work, Feb 9th 
1. Columbia County was instrumental during this process. All of WESCOM’s 911 calls were routed to their center, and they provided the information to our center to be dispatched. City of Walla Walla Manager Elizabeth suggested that we create a thank-you letter for their partnership. Chief Buttice will craft the letter, and it will be signed by Walla Walla City Manager Elizabeth.
ii. Eureka Site Lease Renewal 
1. [bookmark: _Hlk199404114]The current owners of the property are aging out, and the daughter will be taking over. The daughter has raised some concerns, and details are currently being worked out. Tad Cowell and Columbia REA had some kind of agreement that allowed Columbia REA to build and add additional equipment without permission. One of the owners ask is to repair the road up to the Eureka site. Walla Walla County provided an estimate of $17,232.91. Fire Commissioner Hoffman stated that the road really isn’t that bad. With this information, Walla Walla County Commissioner Fulmer suggested that we might not have to do all the work the County has estimated. 
iii. Law Primary Frequency Engineering Project 
1. Valence and ADCOMM continue to work together on the transition of the Law Primary frequency to an encrypted digital channel. A few issues have been identified and are being addressed. It was also shown by ADCOMM that moving forward with this process will help the law frequency coverage. With the changes and better coverage, WESCOM feels comfortable moving forward with the encryption process.
2. When this project was started, all law agencies were working with Valence. The City of College Place has unfortunately encountered some issues with its Kenwood radios, which are not compatible with Valence. In addition, there is a shortage of funds for their radio funding.  WESCOM and Chief Buttice recognize the financial challenges and are willing to postpone the project until January 2027. Commissioner Fulmer and the City of College Place Administrator, Troy, have both given their verbal commitment to proceed in 2027.
V. Interlocal Agreement proposed updates – Chief Buttice
a. Chief Buttice has been working with the City of Walla Walla attorney, Tim Donaldson, to make changes and update verbiage. Comments have been added throughout the interlocal agreement regarding the suggested changes.
i. The main adjustments would be changing Walla Walla Fire Protection Districts 1,3, and 7 to North County Fire on various pages. 
ii. The process of the collection of the 2/10 of 1% was defined by the RCW.
iii. The date Walla Walla County Fire District 2 and the Coroner's office joined the interlocal agreement will be updated in hopes that they agree to the agreement. Originally, there was no agreement in place with these two entities, only an agreement to pay user fees. 
iv. PSAP was better defined, a minimum term to the agreement was added, as well as a longer notice if agencies chose to withdraw from the agreement. 
b. Walla Walla City Manager Elizabeth also made some comments on the interlocal agreement.
i. The passing of 2/10 of 1% sales tax, with collection beginning January 2026, WHEREAS statement was added on Pg. 3. Other minor changes were recommended, including changing “annual” budget to “biennial” budget since that is the City of Walla Walla process.
c. Commissioner Fulmer asked if this could be sent to Walla Walla County Chief Civil Deputy Attorney Jesse Nolte to see if he had any recommendations. Chief Buttice will send it over. 
VI. Potential WESCOM/EM Facility – Chief Buttice
a. IXP Feasibility Study
i. Chief Buttice provided a handout of pictures of the proposed new location for WESCOM and Emergency Management. Chief Buttice will receive the final report and their recommendation this Friday. The space is roughly about 6,000 sq ft, and there is a lot of potential for growth. If we choose this route, Walla Walla Community College would like to have a long-term agreement. Fire Commissioner Hoffman and Commissioner Fulmer asked whether the building was outside the floodplain. It is. Commissioner Fulmer also asked if it is possible to get a security survey done. Chief Buttice was unsure, but he would ask IXP Corporation whether there was anyone nearby to do it. 
ii. City of College Place Administrator Troy asked how this would be funded. Finance Director Liz explained that the 2026 sales tax fund would cover it, along with WESCOM’s user fees and state grant revenue. City of Walla Walla Manager Elizabeth explained that sales tax revenue would also be used for operations. She also mentioned that there is still the 1.7 million grant money for Walla Walla County that could be used. Commissioner Fulmer says the state has been more than fair in extending the deadline for these funds, and we would hopefully use them for the electrical work at the new location. 
iii. It was agreed upon that a special meeting should be held at the end of March to discuss the next step after the IXP feasibility report is received. Finance Director Liz said that after the 24th would be best because we will have one month of sales tax to view, and we would have a better picture of what the revenue would be like. 
VII. New Business
a. WWFD8 concerns/requests
i. As the representative for North County Fire and Fire Districts 6 and 8, Commissioner Hoffman stated District 8's concerns. Chief Bob Clendaniel is upset because he feels he is not receiving information and is out of the loop on what is discussed at this meeting. To resolve this issue, he suggested a commissioner from District 8 be added to the Executive Committee. Commissioner Hoffman apologized for his lack of communication; however, Chief Clendaniel had not made an effort to connect with him. Commissioner Hoffman attended the last meeting and updated the group on everything discussed up to that point. He promised to attend at least one of their meetings every quarter. 
ii. Several members were not in support of adding an additional member. Having too many members causes issues. Another concern is the spread of false information and the involvement of other agencies. It was agreed upon that no new members will join the executive committee. Chief Buttice will continue to manage his concerns. 

Meeting adjourned at 3:15 pm.
**A SPECIAL MEETING WILL BE HELD AT THE END OF MARCH. TO BE DETERMINED**
The next Executive Committee Meeting will be held on Wednesday, May 27, 2026, at 2 pm. 

