Chief’s Advisory Committee 
February 24, 2026, at 2:30 p.m.
Administrative Conference Room
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Absent: Dick Morgan, Council Member Robinson


Chief’s Welcome

Staffing Update
Captain Eric Knudson was promoted to Deputy Chief at the beginning of January.  This is part of the succession plan over the next three to five years to prepare leadership to be strong upon the retirements of Captain Bayne and Chief Buttice.  We held a Captains civil service promotional exam this week and Sergeant Nick Loudermilk completed the process.  The goal is to have that position appointed and in place as soon as possible to start learning the administrative side.  

Traffic enforcement scored poorly on the most recent citizen satisfaction survey. When patrol is fully staffed, they can focus more on traffic enforcement. There has been a vacant position over the last year that has not been funded due to revenue shortages.  We were able to get funding this year and backfill that position.  There were currently two existing openings, and conditional offers were accepted by two candidates. Background checks are being conducted now. Both individuals are entry-level (people who have never worked in law enforcement before). Chief Buttice committed to hiring the right person with the right fit. 

Deputy Chief Knudson gave an update on the academy challenges. The newly created academy in Pasco only holds two classes a year. Unfortunately, the background investigation of our two officers will not be completed prior to the next class starting. If we delay hiring them, then they may get recruited by another law enforcement agency. Hopefully they can attend either the Burien or Spokane’s academy training. Officers must complete the police academy and obtain their Peace Officer Certification before going out in the field to complete their field training. 

Detective Reyna is retiring in May, so we are currently working on filling his upcoming vacancy.   

WESCOM—911 Next Steps
There is a potential to utilize space at the Walla Walla Community College for housing WESCOM and Emergency Management Department (EMD). EMD still has a grant they have been prolonging during the last couple years to build an emergency operations center. After getting an evaluation from IXP corporation on a feasibility study, so far, the proposed WWCC building could meet the risk level four requirements with some structural changes. If this works out, we are looking at exploring a long-term lease. Remodeling this space is more cost effective than building. 

Last year the citizens voted to support the dedicated 9-1-1 tax. The sales tax revenue will be received quarterly. When the first quarter sales tax revenue comes in, we will have a better idea how much revenue to budget going forward. We look forward to having adequate funding to hire additional dispatchers by the end of the year. Currently WESCOM is primarily funded by user agency fees. With the funding coming in, the goal is to eliminate or reduce the user fees. 

Flock Cameras
The WWPD decided to suspend the use of flock cameras in December of 2025 due to use concerns and public disclosure challenges of being able to meet requests in a timely manner.  The Flock camera contract costs approximately $50,000 a year and drug forfeiture funds were used to fund the purchase. Absent significant legislative changes, Chief Buttice doubted we would be reactivating the cameras during this contract period.  
· Public disclosure requests (PDR) were consuming staff time so they could not focus on priorities and do their daily duties. We had a 30-day retention schedule for FLOCK images but ran into challenges of potentially not being able to produce them if they were requested on near the end of the retention period.  
· Some people are looking for litigate agencies for failing to disclose those images for monetary gains. 
· There have been incidences where people utilize PDR requests to stalk someone in our region.
· Restrictions on utilizing flock technology for license plate research diminishes the benefit of having it.
Washington Association of Sheriffs and Police Chiefs (WASPC) is aware of the privacy concerns expressed over the use of FLOCK and is helping write legislation with a more reasonable approach. The cameras have been a tool for improving officer safety and productivity. Captain Knudson does audits to see who was accessing the flock data. Earl Gooding still had concerns about privacy issues.
Deputy Chief Knudson noted Axon has a similar technology, but it uses more AI technology that may not be beneficial yet. 

New Police Cars Update
The new police cars are on order and should arrive sometime during spring. The decals going on the side of the cars have been updated and will be reflective and the contrast should make the POLICE letters more visible. Chief Buttice showed the committee a sample. He is hoping to eliminate the previous decal concerns shared by the public of last series of decals. 

Vehicle replacement costs have increased significantly. It now costs around $100,000 to acquire and fully outfit a vehicle. As the vehicles run 24x7, the vehicles are gas powered. Purchasing electric vehicles would require the purchase of two sets to allow for charging time. After four years of operation, the frontline cars become backline cars for another four years. If we have any current frontline vehicles are down, then a backline vehicle will return to the frontline. After eight years the vehicles are end-of-life and surplused. We have seven frontline cars and three K9 vehicles. The K9 vehicles are assigned to a single K9 officer, so those vehicles are replaced every eight years as they do not get continuous use. The old vehicles will have the old decals due to cost to replace them at nearly $1700 per vehicle. Noah Leavitt recommended doing a media announcement about the new vehicles. Captain Bayne responded we usually put out a press release. We could include a picture of the new vehicle and the backup backline vehicle with that release.

Wrap Up
Mark Higgins explained how the flashing lights work in the school areas. The City of Walla Walla Public Works did a study and found there was light fatigue when the flashing lights are constantly operating. Now the lights are flashing during critical times when the children are coming to and being released from school.  

Ruben Hernandez noted there was a recent time when some parents were not sending their children to school for concerns about ICE being in town. The committee pondered if the WWPD K9 vehicles and Marshall’s office vehicles may be getting confused as ICE agents. The Marshall’s task force (for violent crimes) are not immigration agents. 

Mark Higgins responded there has been no ICE activity on any school campus anywhere in Washington state. The Walla Walla School District does not allow that type of activity on our campuses. We have processes in place so that does not happen here. The school district’s “equity” page found on the wwps.org website outlines their process. The school district does not collect nor share immigration information.  The school district serves all students that come to them.  

Ruben Hernandez gave a shout out for the graffiti abatement work done by Crime Watch. There appears to be an uptick in the frequency of the graffiti. If anyone wants to report graffiti, upload a photo and submit a report through the WWPD’s online reporting system. Crime Watch can clean up the graffiti or provide the resources and tools for the owner to do this themselves.  We cannot paint private property without the owner’s permission.

The February 24 meeting adjourned at 3:59 p.m. 

Next Meeting
The next Chief’s Advisory Meeting will be held on June 16 at 2:30pm.

Submitted by Deborah Minteer
