Chief’s Advisory Committee 
June 24, 2025, at 2:30 p.m.
Administrative Conference Room


[bookmark: _Hlk86324339][bookmark: _Hlk86327112][bookmark: _Hlk131074115][bookmark: _Hlk115947777][bookmark: _Hlk178688218][bookmark: _Hlk178690269][bookmark: _Hlk184737208]Meeting Participants:  Chief Buttice, Captain Eric Knudson, Council Member Robinson, Esther Click, Earl Gooding Jr., Terry McConn, Dick Morgan, Steve Moss

Absent: Captain Kevin Bayne, Ruben Hernandez, Mark Higgins, Noah Leavitt


Chief’s Welcome
Council Member Jeffrey Robinson was introduced to the committee.

Staffing Update
[bookmark: _Hlk201743484]As we noted last month, Officer Kelty and Officer Earney left and took work elsewhere. The two vacancies have been filled by Officer Anton Bushkovskiy and Officer Andrew Hendrickson. We are now staffed with 46 officers.  Additionally, there is a vacant position that has been on standby during the 2025-2026 budget. Hopefully, the next biennium budget will allow this position to be filled. We really need an extra detective to assist with investigating. Captain Knudson is trying to limit the open cases to eight per detective. Right now, there are detectives with fourteen open cases. The cases have gotten more complex and technical. Investigating sex crimes and violent crimes tend to be prioritized over burglaries or property crimes. The Major Crimes group is comprised of five detectives and one forensic investigator. The Major Crimes group is located next to the two CCAT Detectives and the Walla Walla Regional Drug/Gang Task Force. 

There is a strong likelihood that Chief Buttice and Captain Bayne will retire within the same time frame. We have brainstormed on succession planning and developing additional leadership within the Police Department over the next 3-4 years.

Successful Grant Awards
The Crime Victim Advocate position is entirely grant-funded on a two-year cycle. Emmy Thompson has been with us just over one year; however, she took the lead in writing the renewal grant. Her application was successfully awarded for another two years. 

Separately, Chalese Rabidue Braman applied for a grant to launch a Domestic Violence High Risk Team. This is a major undertaking, and she did an incredible job. The grant was awarded and will support a multidisciplinary model that improves coordination among law enforcement, advocates, prosecutors, judges, and community partners to address high-risk domestic violence cases. All law enforcement across the county will be offered to take the training with us.

With the task force funding being cut across the state. Chief Buttice was concerned if our local task force would struggle. Thankfully, Walla Walla County awarded us with $339,000 to continue the Walla Walla Regional Drug/Gang Task Force operations over the next two years. The Opiod funding was state funding awarded through the Walla Walla County. There is no long-term funding to fund the task forces that operate across the county. A total of $2.7 million across the state was cut in the state budget which used to fund approximately $150,000 a year for the regional task force.

Captain Knudson is aware of some recent overdose victims being saved by emergency responders. Earl Gooding Jr. has built a relationship with some of the homeless residents. They have told him stories of saving people that overdosed on a drug. 

WESCOM Sustainable Funding
Esther Click is the Dispatch Manager of WESCOM, our local 9-1-1 dispatch center. She gave a presentation on “Establishing a Sustainable Future for WESCOM.” There is a 2/10 of 1% ballot measure on the August 5th ballot. Esther Click provided information to the committee so they can share out the facts. 

This ballot measure is to address the 9-1-1 center not having sustainable funding while minimizing the impact on our local community. WESCOM (our local 9-1-1 dispatch center) serves a population of about 63,375 full-time residents, not including the visitors coming to Walla Walla County. Additionally, WESCOM provides 9-1-1 education to students and adults in our community. Our staffing levels have not changed in 26 years. On days with minimum staffing only two dispatchers are on staff, one dispatcher handles law enforcement radio traffic and the other handles fire and medical radio traffic.  Additionally, they are answering incoming 9-1-1 phone calls. When a dispatcher takes their break, the other one must handle everything—all incoming 9-1-1 phone calls plus all law, fire, and medical calls for the entire county.  Last year WESCOM handled more than 84,000 calls, directing callers to fire, medical, and police services. It’s necessary to increase funding to provide more staffing. 

The facility we moved into back in 1997 does not meet the current Level 4 building requirements.  It’s necessary to obtain funding to move to a location that does meet the current requirements. Additionally, some of the original equipment is still being used and its end-of-life. Finding replacement parts and technicians that can repair the outdated equipment is problematic. 9-1-1 service is critical to everyone, and it is critical that we upgrade it. In addition, cyber criminals target 9-1-1 centers and need to ensure we are equipped with the essential tools to monitor potential cyber-attacks.  The basement holds our most critical equipment, and Millcreek runs through the block, and we are in the shadow of the tallest building in the county (Marcus Whitman Hotel). 

Currently we are funded by the agency annual assessment fees, E911 phone excise tax, State E911 grants, and radio site lease payments. This provides about $2.6 million to operate the E911 system throughout the county. Currently only the residents pay for the 9-1-1 system. The proposal is to implement a sales and use tax, which would allow visitors (who also call 9-1-1) to help support the expense for running WESCOM. 

RCW 82.12.420 established rules so the funds cannot be diverted to another project.  
· Top four purchases not affected by proposed sales tax—medical prescriptions, groceries, gas/fuel, property taxes. 
· Top four purchases that would be affected by the proposed sales tax—tourist retail activity, fast foods, deli foods, and convenience store purchase.

Proposition 1 proposes to update equipment, enhance services, and improve staffing to better serve the community. The goal is to reduce the user fees paid by the user agencies. 

Wrap Up
Captain Knudson noted we have had an increase in violence, so we have put some extra enforcement out on the streets on nightshift and weekends to address the rise in violence. 

The June 24 meeting adjourned at 3:59 p.m. 

Next Meeting
The date of the next Chief’s Advisory Meeting will be set later.

Submitted by Deborah Minteer
